SPORTS RIDERS CLUB OF TAS INC
COMMITTEE MEETING MINUTES 2nd of July 2024

Shannon’s Meeting Room

1. OPEN AND The meeting opened at 6:45pm

APOLOGIES
The following Committee members were present:
Chris Price, Rebekah Ramsay, Aaron Wade, Kylie Phillips, Michael
Reagon, Jesse Woods, Garth Newton, Hans Dadson, Tim Robson

The following were in attendance: Mark de Jong, Brian Stokes, Mario Irawan, Michael
Englebright, Geoff Webb, Rhys Tan, Nick Reagon, Tom (?), (Tom’s friend)

The following were attending via Teams: Nathanial Greene, Wade McGrath

Apologies: Jeremy Huddlestone, Craig Triffit, James Creed

2. DISCLOSURES- None recorded.
CONFLICT OF
INTEREST
3. CONFIRMATION The minutes of the previous meeting on 04/06/24 were confirmed.
OF MINUTES-
PREVIOUS Moved: Tim Robson Seconded: Aaron Wade

MEETING




4. BUSINESS
ARISING -
PREVIOUS
MEETING

4.1 ACTION SHEET

Website update: Mikey is going to contact Jeremy to assist with issues.
Issues with Wordpress reported.
- ACTION: Garth will be linked in and assess and report on site condition and required work.
- In Progress: Need higher access for Garth to remove/add committee members emails.
Need to contact service provider.
- ACTION: Chris will find out how to access as he has the contact
- ACTION: Garth will add Bek’s email to mailing list

Admin Position: Tim and Ben (MTas) to start introducing Rachael to setting
uo events in Ridernet using our upcoming race event to do so.

Chris to touch base with Rachael to discuss and introduce the role further.

- In Progress: All new Committee members to agree to continue with Rachaels
services.

- ACTION: Chris will go back to her and organise a time so we can set up
the next race meeting

Fuel Churns: Chris will bring one to the next event to test and evaluate.

-In Progress: New churn tested. Nozzle found to be incorrect size but initial
tests were promising.

- ACTION: Waiting to hear back from Larry as to whether we can get a
different attachment.

MA Official Requirements: Mark raised that MA are implementing a blanket requirement

for Clerk of Course for ALL events held. While this will only be a level 2, there are few

qualified officials at this time. MA will be introducing easier qualification, but

implementation date is unknown.

MA will also be requiring working with vulnerable people for all officials INCLUDING level

1 officials.

- In progress: Mark contacted Ben and WWVP cert only required for key officials. The MA
training has been held and a few of our members attended which is promising.

- ACTION: Club will aim to set up group sessions with officials to obtain WWVP cert.

- ACTION: Learn how to search for appropriate officials through Ridernet

2-Hour Subcommittee: Chris raised the need for a 2-Hour

subcommittee and there was interest already starting to build. Chris

advised he would work on forming a committee and setting up a date for

the first meeting. Most present expressed an interest in being part of the

subcommittee.

- In Progress: Mark, Chris, Bek, Aaron (and Geoff?) expressed interest in being on the
subcommittee

- ACTION: Chris to set up a date for subcommittee to meet

Lights to replace flaggies: Voted on and deemed not practical.

Rising Costs and Cross entry fees: Discussion was had around rising costs and how to
compensate. Jeremy suggested the cross-entry fee was too low. It was mentioned that
dropping numbers could be improved by better promotion for events. Toby expressed
interest in helping with this.

- Discussed and decided that we wouldn’t change pricing midyear.

- ACTION: set up more access on the club FB business page — Aaron can help with this.
- ACTION: Consider organising a stall in a shopping centre to generate awareness and
excitement.

New volunteers: Toby and Rachel offered to assist mocing forward in roles suited to their
abilities. Several new attendees to the meeting echoed this and offered skill sets beneficial
to the community.

Discussed how having more people involved will make many aspects easier. We need
people to assist with BBQs and Sign in. Craig, Mikey and Hans volunteered to assist with
sign in.

- ACTION: Bek and Chris to show volunteers how to do sign in at the next event.



5. GENERAL
BUSINESS

New Business Arising:

Training new committee members: Bek mentioned that we are about 8 weeks out from
our next race meeting and need to set up the meeting in ridernet so we can sort out the
police permit.

Tim, Chris, Kylie, Aaron, Rachel, and Bek need to have a meeting so that those needing
to learn how to set up ridernet and organise the police permit can be shown and ask
guestions.

- ACTION: Meeting needs to be organised.

MST Communication: Geoff mentioned having trouble with MST and their poor
communication. He asked if this is something we can look into — potentially getting in
contact with a government body.

6. NEXT MEETING

The next committee meeting will be held on 06/08/24 at the Shannon’s Meeting
Room

7. MEETING CLOSE

Meeting closed at 8:10pm




	The following Committee members were present:



